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Overview
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Opportunities & Challenges Solution

Operational constraints included: Phased Workforce & RCM Scaling Model
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Backlogs impacting productivity and revenue +  Mid-Cycle: Us™Yg¢siX j-ih A™ FRA-FshX
sorting, resupply, and operations

performance e Back-End: Documentation support and process
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OUtcomeS The engagement began with a small intake-focused team and
expanded across multiple workflows through a scalable
Scale: workforce model.
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Consistent delivery, transparency, and
scalable execution made GeBBS a

top-performing operational partner.
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